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Why do we need to expand the TWI program?

How does expansion of TWI support and align to District 
65’s commitment to equity?

What are the next steps for planning and implementation?

TWI Program Expansion Plan:
Presentation Overview



About TWI in District 65

K-5 Spanish-English dual language program 

Began in 2001

5 schools: Dawes, Dewey, Oakton, Washington, & Willard

Serves a combination of Spanish-speaking English Learners (ELs) and 
students who apply to participate via a lottery system.

The Two-Way Immersion model is research-based and is considered by experts 
in bilingual education to be the most effective model for educating ELs.



TWI Program Goals

1. Academic achievement for all students

2. High levels of bilingualism and biliteracy

3. Increased cultural competence



Why do we need to expand the TWI program?

1. Increasing student need

2. Increasing community demand

3. Program efficacy

4. District 65’s commitment to equity



Key terms
EL: English Learner

TWI: Two-Way Immersion

TWS: Spanish-speaking English Learner

TWX: Spanish-speaking former (exited) English Learner

TWE: non-English Learner selected from lottery to 
participate in TWI



1. Analysis of student need: 
Increasing population of Spanish-speaking ELs

School Year
2007-2008 2016-2017

Number of TWS in K 
TWI classrooms

60 84

Number of TWS & TWX in 
K-5 TWI classrooms

336 461

40% increase

40% increase



1.  Analysis of Student Need: 
Shift in linguistic makeup of TWI K classrooms

School Year TWS students TWE students

2007-2008 60 (50%) 60 (50%)

2016-2017 84 (65%) 45 (35%)



1.  Analysis of Student Need: 
Shift in linguistic makeup of TWI K classrooms - by school

School TWS students TWE students

Dawes 18 (78%) 5 (22%)

Dewey 13 (59%) 9 (41%)

Oakton 12 (67%) 6 (33%)

Washington 24 (56%) 20 (44%)

Willard 17 (74%) 6 (26%)



1.   Analysis of Student Need:
State requirements for bilingual class size

“The student-teacher ratio in the ESL and home language 
components of programs serving students in kindergarten or 
any of grades 1 through 12 as of September 30 of each 
school year shall not exceed 90% of the average 
student-teacher ratio in general education classes for the 
same grades in that attendance center.”  (23 Ill. Adm. Code 
228.30 (b)(1))



2. Analysis of community demand:
TWI applications and selections

School Year
Number of TWI 

applications
Number of students 

placed in TWI

2012-2013 123 56 (46%)

2016-2017 140 45 (32%)



2.  Analysis of community demand:
Community values

TWI supports community value of 
diversity

Bilingualism is a global skill, valued by 
many parents, careers, and 
communities 



2.  Analysis of community demand:
Parent feedback

“I moved to Evanston in large part because I wanted my 
children to participate in the TWI program . . . Both [of my 
children] are reading fluently in both English and Spanish, 
and I am so happy to see how they have embraced their 
bilingual identity. I also love seeing them learn in a 
multicultural group of students.”  (Current TWI parent)



2.  Analysis of community demand:
JEH Parent Survey Results

Participation:
● Nearly 100 parents surveyed
● Target audience: Spanish-speaking and African American parents 

Findings:

● Majority of respondents expressed interest in the program
● Of parents surveyed, most expressed interest in TWI as a K-8 program, followed 

by nearly equal levels of support for TWI being offered within neighborhood 
schools or at a magnet school.



3. Program 
efficacy: 
Research & trends 
in bilingual 
education



3.  Program 
Efficacy: 
D65 Data Trends

TWI students score lower on 
ACCESS than TPI and Waived 
students, but by grade 3 the gap has 
narrowed and by grade 5 TWI 
students score higher on average 
than both TPI and Waived students. 



3.  Program 
Efficacy: 
D65 Data Trends
TWI students, both EL and 
non-EL alike, are showing  
positive trends in their 
literacy development in both 
languages, particularly when 
analyzing their  performance 
in a “biliteracy zone” 
(Escamilla, 2013) versus a 
grade level benchmark 
normed on a monolingual 
population.



3.  Program 
Efficacy: 
D65 Data Trends

Spanish-speaking ELs in TWI 
are more likely to meet 
college readiness 
benchmarks when instructed 
and assessed in Spanish, as 
evidenced by the results of 
the MAP Mathematics 
Spanish assessment.



3.  Program 
Efficacy: 
D65 Data Trends

TWI ELs are achieving college 
readiness at similar rates as 
their EL peers in English-only 
programs when controlling for 
socio-economic factors. Despite 
the fact that they are spending 
50% or more of the school day 
receiving instruction in Spanish, 
they are still developing high 
levels of English proficiency



4. District 65’s Commitment to Equity
Per the District 65 Racial and Educational Equity Statement, adopted by Board on 
8/29/2016, District 65 commits to:

● Honoring and building upon the strengths and assets of every student.
● Providing all students with resources, opportunities and supports needed to ensure 

preparation for success in high school and beyond.
● Attracting and retaining a workforce that is diverse in skills and experience and 

reflects the demographic diversity of our students.
● Implementing culturally relevant teaching practices that reflect the contributions and 

perspectives of all people.



Educational Equity

Educational Equity is

● Raising the achievement of all students while…
● Narrowing the gaps between the highest and lowest performing 

students, and
● Eliminating the racial predictability and disproportionality of which 

student groups occupy the highest and lowest achievement 
categories.

Courageous Conversations about Race, p. 55



4. District 65’s Commitment to Equity

Results of this year’s Equity Walks highlight:

● Concerns about isolation of TWI teachers and students in schools with 
only one strand of the program

● An underrepresentation of Black students in the TWI program

The recent report supports the recommendation that TWI programming needs to 
be expanded, and in such a way to prioritize the district’s equity work.



Discussion Structure and Conversation

● Create groups of 3-6 people
● Agree upon a conversation facilitator and a recorder/reporter
● Discuss the conversation questions as a group
● Norms for the group:  Balance of voice, Honor Different Opinions, Listen 

fully
● Report out big ideas from the Group Conversation



Discussion Questions

What do you believe are the strongest reasons for expanding the TWI program 
in D65?

What concerns do you have about expanding TWI?

What do you believe should be considered when the District evaluates sites for 
expanding TWI?

What additional steps should D65 take when considering expanding TWI?



Questions?  ¿Preguntas?



3.  Program 
Efficacy: 
D65 Data Trends

TWI ELs are achieving 
English proficiency at the 
same rates as their EL 
peers in English-only 
programs, and are 
receiving 50% or more of 
their instruction in 
Spanish.


